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Seminar Rules  

●  We all have something to contribute, so 
please speak up 

 
●  The more you contribute, the better the 

experience will be for everyone 
 
●  We will start and end on time 
 
●  Attendance counts 

 



Two Routes to  
Storytelling  



Primarily Using Visuals  
 

 



Standalone Photo  
 

 



Photo Gallery or Essay 
  
 















Video 
  
 

Lauren
Sticky Note
video URL: https://www.youtube.com/watch?v=zHLKn9hTrLQ



Infographic 
  
 



Illustration 
  
 





The visual approach could be appropriate if: 
 

  1.  The story has color, 
action, or beautiful or 
interesting scenery or 
costumes or other 
eye-catching 
elements. 



2. The story doesn’t have to have a drawn-out written 
explanation. 

Lauren
Sticky Note
Video URL: https://www.youtube.com/watch?v=EC7G8MLlO0w



3. The story is 
about a process, 
thing or place 
that would be 
more clearly 
presented as an 
illustration or 
infographic than 
with a running 
text. 



Primarily Using Text  



1.  News Story   



A straightforward news story is usually appropriate 
when:  
 
a.    You have to report and write quickly 
 
b.    You’re writing about an announcement or event 
 
c.    The information is useful, interesting or 
important, but doesn’t have characters or other 
elements that make it a pleasure to read. 
 
 



2. Feature story  
 
 



A feature story is often appropriate when:  
 
a.    There’s a compelling story to tell that could 
interest anyone, not just your colleagues 
 
b.    You have scenes to relate, action to describe, 
interesting people to vividly portray 
 
c.     The news peg is less time-dependent, or the 
story covers a broad timeframe or scope  
 
 



3. Profile  
Focuses on an Individual 

 
 



4. Q&A 
 

 
 





A Q&A may be a good idea if: 
 
a.  The subject is interesting and speaks well  

 
b.   You’re focusing deeply on one aspect of their 
life or work, and the story is better told in their own 
words.  
 
(Sometimes you realize after the fact an interview 
makes for a good Q&A, but the story usually turns 
out better if you plan for it.) 



4. Listicle  
 

 
 







A listicle may be a great option when your story focuses 
on: 
 
a.    Variety 
 
b.    Pop culture  
 
c.    Information that would be tedious to digest in a 
narrative 



6. Op/Ed Piece 
An expert shares perspective on a timely topic 



The text approach might be better if: 
 
a.  The central story is complex or requires lots of detailed 

information 
 

b.  You need to relate history and context or recreate 
scenes 

 
c.    You just don’t have good visuals 



What every text approach needs: 
 
a.    A punchy and inviting or intriguing introduction 
 
b.    A clear statement of what the story is about 
 
c.    Efficient and clear exposition 
 
d.    Use of interesting, well-placed quotes 
(though listicles might lack quotes, and a Q&A is mostly 
quotes) 
 
e.    An effective closer 



An Interlude for 
Definitions    





Lede: The beginning of the story—the most important 
element in enticing the reader to continue 
 
Graf: A slang term for “paragraph;” it is typically one or two 
sentences in a news release or story.  
 
Nutgraf: The sentence or paragraph that summarizes the 
story. It tells readers why they should care 
 
 



Organizing the Story    



Story Structures  



The Inverted Pyramid 





a.   Typically used in traditional news stories 
 
b.    Start with the most important information – but don’t 
try to cram in the who, what, when, where, why and how 
all into one sentence.  
  



 
“The most important sentence in any 
article is the first one. If it doesn’t 
induce the reader to proceed to the 
second sentence, your article is dead.”
—William Zinnser, “On Writing Well”  



c.    Each new sentence or graf should tell the NEXT most 
important thing, and so on. Requires deft writing to 
transition from one thing to the next cleanly. 
 
d.    Story ends when you run out of information to share. 



 2. Narrative  

 
a.  Built around scenes, dialogue, vividly described 
action and well-drawn characters.  
 
b.  Generally needs a story arc—a beginning, middle 
and end— and is structured chronologically. 
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3. Hybrid 
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a. A hybrid of inverted pyramid and narrative forms. 
 
b. It starts with a straightforward news lede, then 
introduces elements of narrative—vivid descriptions of 
scenes, actions, characters or people, often switching 
back between the “you-are-there” and just-the-facts 
reporting.  
 
(You’ll frequently see this form in The New York Times 
or The Washington Post when war reporters or foreign 
correspondents are covering a battle or presidential 
visit–but it can still be used creatively here.) 
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Lede Structures  
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1. The Straight News Lede         
(aka the Summary Lede) 


a.  Summarizes the key information in the story. 

It should be as compact and readable as 
possible.  
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b.   Can be the same as a nutgraf: This is the one 
sentence in all story structures that summarizes 
the point of your story. If I ask you what the story 
is about, this is the answer.  
 
c.   Is not:  
1.  An event was held or that findings were 

published. It’s what news came out of that 
meeting or what the findings were.  

2.  The name of the researcher or the program. 
(Readers don’t know them and it won’t lure or 
interest them.) 

3.  Anything we already know.  
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2. Anecdotal Lede
 
a.  shows, rather than tells, what the story is about 

 
b.  paints a picture, through colorful detail of a 

particular experience, to set up the main point  
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3. Scene-setting lede 
Describes an environment
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4. Observational/Analytical Lede 
Provides Broad Context on Topic 
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5.    First-person lede 
Uses the writer’s experience on the topic 

 
a.  Appropriate when that person has a unique 

perspective or interesting thing to say that lends 
insight to the story 
 

b.  Never used in a news story 
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60	60	60	60	
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6. Second-person lede 
Addresses or invites the reader directly, using “You.” 
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7. Question 
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8. List 
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9. Quote 
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10. Zinger 
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The most interesting element is what goes in the lede, no 
matter which approach you choose.  



 
“I don’t look at my ledes as a chance to 
show off my flowery writing. My ledes 
are there to get you in and keep you 
hooked to the story so that you can’t 
go away.”
—Mitch Albom, Detroit Free Press 




Exercise 1  
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University of Maryland researchers 
have created a prototype for an 
automated crab-picking machine 
that can do the work of 15 workers 
and alleviate urgent worker 
shortages in the state. 
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Discuss the possible storytelling approaches, choose 
three from this list (or beyond!) and explain how you 
would report and write the story using those approaches:

1. Anecdotal (feature) 
2. List lede  
3. Scene-setting lede  
4. Observational/analytical lede 
5. Quote lede 
6. Question lede 
7. First-person lede            
  



Exercise 2  
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Using a story at your table that one of you has 
brought (or one you have worked on recently), 
choose a structure and construct the appropriate 
lede.

Then, if you wrote a feature-type lead (anecdotal, 
scene-setting, etc) write the kind of straight-news 
lede you’d use for an inverted-pyramid story, or 
vice versa.

If you have time to work on a second one, go for it.



Discussion  
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We’ll discuss tips to create prose that’s easy to 
understand and enjoyable to read and show a few 
examples of language that sings, but feel free to 
bring stories you’ve wrestled with. Bonus: A dive 
into the mysterious art of headline writing.  

Session 4: Refining the Writing
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Session 1: 11 a.m. Wednesday, June 13, 0215 ESJ 

Session 2: 3 p.m. Tuesday, June 26, 2212 ESJ 

Session 3: 1 p.m. Thursday, July 12, 2212 ESJ  

Session 4: 1 p.m. Wednesday, July 25, 2212 ESJ   

Session 5: 1 p.m. Tuesday, Aug. 7, 2212 ESJ  

Session 6: 1:30 p.m. Tuesday, Aug. 21, 2212 ESJ   

Schedule


